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Executive Summary

The title and settlement industry has spent the last
decade automating individual tasks. You added e-
recording, launched customer portals, and integrated
basic rules into your production systems. These
improvements delivered real value, but they did not
change the fundamental structure of your operations:
your software still waits for you to act.

Today, every order still requires manual routing. Every
vendor still requires chasing. Every status update still
requires a phone call or an email. Your team spends too
much time on routine coordination instead of high-value
judgment work, and your margins are paying the price.
This white paper argues that the next five years will not
be defined by incremental automation, but by
autonomous execution. Agentic Al systems are now
capable of handling the entire closing lifecycle for
standard files. These systems make decisions, route
work, and monitor compliance escalating only the issues
that genuinely require human expertise.

We call this the Intelligence Frontier

In the following pages, we explore the Repository Trap—the reason passive software holds
your operation back. We define the Agentic Leap: the shift from rules-based automation to
contextual decision-making. We also provide three metrics to measure your progress: the
touchless ratio, predictive clearing time, and the exception management percentage.

The next 18 months represent a narrow window to establish a lasting competitive advantage.
AtClose is building for that future now. This white paper explains why.
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CHAPTER 1: THE REPOSITORY TRAP

What Passive Software Actually Does

Let us define a term that will appear throughout this document:
passive software.

Passive software stores information. It holds documents, tracks
statuses, and generates reports. However, it does not perform work.
Every action requires a human to initiate it. Every decision requires a
human to make it. Every exception requires a human to spot it.

Most title production systems today are passive software. They are
excellent digital filing cabinets. They have search functions and
organize data, but they wait. They wait for someone to upload a
document. They wait for someone to click a button. They wait for
someone to notice that a vendor missed a deadline.

This is the Repository Trap. You have invested in technology that holds
your information but does not advance your work.

The Three Costs of Waiting:

Passive software creates three structural problems for title and settlement operations.

Margin compression. Every manual touch adds labor cost. According to the Mortgage
Bankers Association (MBA) 2025 Annual Performance Report, total loan production
expenses reached $11,094 per loan in late 2025. This rise in cost is driven by a reliance
on manual workflows that fail to offset rising wages. Operations relying on “passive”
systems face a structural disadvantage; while average production revenues sit at
$11,879, the net production profit remains a razor-thin 21 basis points. In this
environment, the 12 to 15 human touchpoints typically required for a manual closing
don't just slow down the process, they threaten the entire margin of the file.

Scaling limitations. When volume spikes, passive operations cannot keep up without
adding headcount. Adding headcount is slow and expensive. When volume drops, you
carry overhead you cannot shed. Your profitability becomes a function of market
cycles rather than operational design.
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B Compliance exposure. Passive systems do not monitor continuously; they store data
for periodic review, allowing errors to age. According to the 03 2025 ACES Mortgage

QC Industry Trends Report, the critical defect rate rose to 1.79% by the end of the
year, with Legal/Requlatory/Compliance defects surging by 16.8%. Analysts attribute
this spike to “lean staffing” where manual processes fail to catch documentation
gaps. Passive software acts as a witness to these errors after the fact; it lacks the
agentic capability to prevent the data discrepancies that now drive the majority of
critical audit findings.

Why Incremental Automation Is Not Enough

Some operations leaders tell us they have already solved this problem. They have
automation. They have workflows. They have reduced manual steps.

We ask a simple question: Does your software act or does it wait?

Incremental automation typically means adding rules to passive software. If a document
arrives, the system sends a notification. If a date passes, it sends an alert. These are
improvements, but they do not change the fundamental relationship between the system and
your team. The system still waits for instructions. Your team still initiates every action.

True autonomous execution requires a different architecture. It requires systems that can
decide, act, and adapt without waiting for a human to press a button.

What Autonomous Execution Looks Like

Consider a standard refinance closing. A passive system receives an order and stores it. A
human must review it, validate the data, and decide where to route it. An autonomous system
does all of that automatically. It checks the order for completeness, validates the data
against underwriting quidelines, and routes the file to the appropriate workflow based on the
transaction type. All of this happens in seconds.

Consider vendor coordination. A passive system stores a list of vendors. A human must
choose which vendor to send each order to, track whether the vendor responded, and follow
up when deadlines are missed. An autonomous system monitors vendor performance in real
time. It routes new orders to the best available vendor based on actual SLA data. It reassigns
orders when a vendor fails to respond within the agreed-upon timeframe.

Consider compliance monitoring. A passive system allows a compliance officer to review files
periodically. An autonomous system monitors every active file continuously. It flags
anomalies the moment they appear. It knows what “normal” looks like and identifies
deviations instantly.

This is the difference between passive software and active intelligence. One waits. The other
works.
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CHAPTER 2: THE AGENTIC LEAP

Defining Agentic Al for Title Operations

Agentic Al is not a marketing term. It describes a specific category of
intelligent systems defined by four core characteristics.

First, autonomy. The system can initiate actions without human
instruction. It does not wait for a button to be pressed.

Second, reasoning. The system can interpret a high-level goal and plan
a sequence of actions to achieve it. It does not follow rigid rules blindly.
Third, adaptation. The system can adjust its actions when conditions
change. It does not “break” when the unexpected happens.

Fourth, escalation. The system recognizes when a situation exceeds its
capabilities. In these cases, it hands the file to a human and provides
the relevant context to resolve the issue.

Applied to title production, agentic Al fundamentally changes what
software can deliver.

From Rules to Reasoning

Traditional automation is rules-based: “If X happens, do Y.” This works well for predictable,
repetitive tasks. But real estate closings are rarely that predictable. Documents arrive in
different orders, vendors respond at different speeds, and compliance guidelines shift.

Agentic Al handles this complexity through reasoning rather than rigid rules. It can interpret
a goal, such as “close this file within 14 days,” and determine the optimal sequence of actions
to achieve it. It adapts when a vendor misses a deadline and decides when a file genuinely
requires human judgment.

Industry Evidence: The Shift Has Begun

The title and settlement industry has moved beyond asking whether artificial intelligence
works. According to polling conducted during a 2023 American Land Title Association
webinar, nearly half of title specialists are either already using Al in their daily operations or
actively researching how to adopt it. The most common use cases include document
indexing, data extraction, and automated compliance checks, exactly the areas where
manual processes have traditionally caused delays and errors. Separately, the Mortgage
Bankers Association reported that total loan production expenses averaged $10,965 per loan
in the second quarter of 2025, and industry analysis consistently shows that automation
depth directly correlates with lower per-file costs and fewer post-close defects. These are
not experimental pilots. The question is no longer whether agentic Al will come to title and
settlement. It is already here. The question is whether your operation will lead or follow.
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What This Means for Your Closing Operations Workflow

Let us apply this to the actual closing operations your team runs every day.

Order Intake:

Today, intake requires manual review to validate data and assign a closer. With
agentic Al, the system captures the order, validates it against your quidelines, and
routes it to the appropriate workflow. Whether it is a purchase, a refinance, or an
REOQ file, the system knows the difference and acts accordingly.

Document Management:

Today, a person must open each document to identify it and extract data. With
agentic Al, the system indexes documents automatically, extracts relevant data,
and flags inconsistencies. It spots a missing signature or a date discrepancy
before the file moves forward, preventing compliance issues before they manifest.

Vendor Coordination:

Today, a person must select a vendor, send the order, and manually follow up. With
agentic Al, the system selects the best vendor based on real-time performance
data. It sends orders, monitors SLAs continuously, and reassigns files without
human intervention if a vendor misses a deadline.

Exception Management:

Today, staff must review every file to find problems. With agentic Al, the system surfaces
only the files that truly need human attention. Your team focuses on complex curative issues
and lender relationships while the system handles the routine coordination.

The Human Role Changes

Agentic Al does not replace your team; it changes their focus. In a traditional operation,
professionals spend their days on data entry and vendor follow-up. In an agentic operation,
they work on high-value exceptions. They handle curative issues that require specialized
expertise and manage complex files where the standard workflow hits a genuine snag.

Your team does the work that actually benefits from human expertise. The system does the
rest.
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CHAPTER 3: METRICS OF THE AUTONOMOUS OFFICE
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Measuring What Matters

You cannot improve what you do not measure.
The autonomous office requires new metrics. Here are the three that matter most.

Metric One

The Touchless Ratio The touchless ratio is the percentage of files that move from order
intake to closing without human intervention on routine steps. A fully manual operation has a
touchless ratio of zero percent. Every file requires human action at every step. A highly
automated operation might achieve a touchless ratio of 60 to 70 percent on standard files.
This means the system handles all routine coordination, validation, and escalation. Humans
only step in when something unusual occurs.

Why this metric matters: The touchless ratio directly correlates with per-file cost. Every
manual touch adds labor, whereas every automated touch adds zero marginal labor. As your

touchless ratio increases, your cost per file decreases.

Metric Two

Predictive Clearing Time Predictive clearing refers to the system’s ability to forecast when a
file will realistically be ready to close using real-time data on vendor performance, document
status, title conditions, and compliance requirements.

In a manual operation, teams work toward a target closing date by continuously evaluating
what remains outstanding and estimating how quickly each issue can be resolved.

In an autonomous operation, the system predicts closing readiness with far greater accuracy
because it continuously measures cycle times, tracks dependencies across the workflow,
and identifies bottlenecks before they delay the transaction.

Why this metric matters: Accurate closing dates reduce status-check calls, improve
borrower satisfaction, and allow you to manage your pipeline more efficiently. They
differentiate you from competitors who cannot give reliable timelines.
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Metric Three:

Exception Management Percentage In an autonomous office, human time is reserved for
exceptions. The exception management percentage is the proportion of total file volume
that actually requires human intervention. In a manual operation, this number is 100 percent.
In an autonomous operation, the goal is to drive this number down to 20 or 30 percent. The
system handles the straightforward files while humans work on the complex ones.

Why this metric matters: It tells you whether your automation is actually delivering on its
promise. If your team is still touching every file, your automation is not deep enough. You are
still in the Repository Trap.

Realistic Benchmarks Based on conversations with operations leaders, here are the realistic
benchmarks for each stage of maturity.

A Stage 2 operation with partial automation typically has a touchless ratio below 20 percent.
Predictive clearing is unreliable, and exception management covers essentially all files.

A Stage 3 connected operation might achieve a touchless ratio of 30 to 40 percent on
standard files. Predictive clearing is improving, and exception management is shifting
toward genuine complexity.

A Stage 4 intelligent operation achieves a touchless ratio of 60 percent or higher. Predictive
clearingis reliable for standard files, and exception management covers only the files that
truly need human judgment.
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CHAPTER 4: THE STRATEGIC OQUTLOOK

The 18-Month Window

The window for establishing a competitive
advantage through agentic Al is roughly 18 months.
Major technology players in title and settlement are
already deploying agentic systems. Within the next
12 months, these systems will move from early-
adopter territory to a mainstream expectation.
Lenders will begin asking their title partners about
touchless ratios and predictive clearing
capabilities. Borrowers will expect closing
timelines measured in days, not weeks.

By late 2027, agentic Al will no longer be a
differentiator; it will be table stakes. Early adopters
will have a structural advantage: lower costs, faster
closings, and deeper lender relationships.

The Cost of Waiting

The measurable costs of waiting are clear.

Higher per-file costs

If your competitors close files for
$200 to S400 less than you do, they
can win on price and reinvest savings
into better service.

Compliance exposure

Continuous monitoring is superior to
periodic audits. Regulators and
lenders increasingly focus on
documented quality control.

(©)

Slower cycle times

If your competitors close files five to
seven days faster, they win repeat
business from lenders and borrowers.

U

Talent attrition

Your best closers do not want to
spend their days on manual data
entry. They will leave for organizations
that offer more meaningful work.
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Why AtClose

AtClose is an Al-powered title production and closing automation platform built for those
ready to move beyond the Repository Trap. AtClose was built from the ground up with
intelligence embedded at every stage of the workflow.

@® Onthetouchlessratio:

AtClose automatically captures, validates, and routes every order based on your
specific guidelines.

@® On predictive clearing:
AtClose tracks vendor performance against SLAs in real time and routes new
orders to the best available partner automatically.

@® On exception management:
AtClose monitors every active file against underwriting guidelines continuously.
Human judgment is reserved for the files that truly need it.

AtClose goes live in 4 to 6 weeks. We are an AWS Technology Partner and a Microsoft
Certified Partner. Our infrastructure is secure, compliant, and built to scale.

The way forward: Intelligence Frontier is here. Agentic Al is already reshaping what is
possible in title and settlement operations. The path forward is not about replacing your
team; it is about giving them the tools to work on what actually matters. It is about moving
from passive systems that wait for humans to active systems that get work done.
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If you operate a title company and are responsible for preparing your enterprise for the future
of mortgage lending, we want to introduce you to AtClose. If you're looking for great client
support, an all-in-one system that is underwriter agnostic, with built-in workflows, the power
to customize with IT support and the ability to white label the system with your own branding,
you owe it to yourself to find out more about the AtClose technology described in this white
paper. Fortunately, it's very easy to do. See the system for yourself by scheduling a demo at

your convenience by visiting us online at AtClose.

About Visionet Systems

Visionet Systems is a full-service IT consulting and services
company serving global brands. For over 25 years, it has delivered
digital solutions and services that help enterprises increase agility,
reduce costs, and minimize business risk. In July 2021, the company
was named a finalist of the 2021 Microsoft Dynamics 365 Commerce
Partner of the Year Award. In August 2021, Arshad Masood, CEQ &
Managing Director, Visionet, was named the winner of the EY
Entrepreneur Of The Year® 2021 New Jersey Award.
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